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Management Team Meeting

Saturday, April 9, 2016 @ 10:00 AM
446A Thames Street, Bristol, MA

AGENDA

1. Roll Call

2. Discussion and Vote to Approve Minutes from meeting of February 17, 2016
& March 19, 2016 (Donna)

3. Treasurer Report (Marie)
Expenses, 501¢(3) filing status,

4. Management Team (Michael)
- Debrief of March 19th Open Community Meeting
- Community Outreach to Arts Organizations
- Development/Fundraising Committee Report (Nicole)
- Fall Arts Festival (Festival Fete & AIC) Report (Donna)
- By-Laws: Review, Discussion & Vote on approval (Marie)

5. Team Reports (10 mins each)
Arts & Culture Programming (Bradley)

Education & Community Engagement (Murray)
- Art Business Speaker Series

Faculties & Shared Resources (John)
Communications & Outreach (Doug)

6. Other Business
Set consistent date monthly for management meeting



